
The following scenarios were created from multiple interviews done with front-line stakeholders in the Skagit community. These scenarios were 
created to represent the diversity of the homeless population within the community. Additionally, they help to illuminate the multiple system 
barriers that are faced daily by these individuals and those called to serve them. Each represents aspects of a commonly seen “person" by those 
working hand-in-hand with the most vulnerable in the Skagit community. In that way, they are avatars of a typical day in the life of people 
experiencing homelessness and housing insecurity. 
 
The scenarios are not based on "real" people or specific encounters, and they are not intended to capture every possible detail, barrier, or process 
step. The goal is to identify the most important elements and themes that affect the many Skagitonians who face homelessness and housing 
insecurity. Adequately addressing homelessness requires both individual-level change and system change. That change can only happen through 
partnerships that are based on mutual understanding. As the North Star project progresses, we will use the scenarios to pressure-test potential 
solutions, assessing the impact that a proposed measure would have on each individual in the scenarios. 
 

  



Daniel: The Ideal System 

 



Daniel: The Ideal System (In-Progress Revision) 

 

 

  



Daniel: Gaps in the System 

 

 

  



The Herreras: The Ideal System 

 

  



The Herraras: Gaps in the System 

 

  



  



Keri: The Ideal System, Part 1 

 



Keri: The Ideal System, Part 2 

 

  



Keri: Gaps in the System, Part 1 

  



Keri: Gaps in the System, Part 2 

 



 

Darlene: The Ideal System 

 



Darlene: Gaps in the System 

  



 

Marcus: The Ideal System 

 

  



Marcus: Gaps in the System  

 

 


